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The QI Family of Measures – A How-To Guide
What Is the QI Family of Measures?
The QI Family of Measures is a framework used in quality improvement to ensure that changes lead to real improvement without unintended harm. It consists of three types of measures:
1. Outcome measures – What we are trying to improve
2. Process measures – How the work is done
3. Balancing measures – What else might be affected
Together, they provide a balanced picture of improvement.
Why Use the QI Family of Measures?
Using only one type of measure can be misleading. The QI Family of Measures helps teams:
· Understand whether change is actually an improvement
· Identify where a process is breaking down
· Detect unintended consequences early
It ensures improvement is effective, sustainable, and safe.
The Three Types of Measures 
1. Outcome Measures
What matters most to patients or the system
· Show whether your aim is being achieved
· Often influenced by many factors
Example:
· Percentage of patients discharged on time
· Number of pressure ulcers
2. Process Measures
How well key steps in the process are working
· Tell you if changes are being implemented as planned
· Most sensitive to improvement efforts
Example:
· Percentage of discharge summaries completed within 24 hours
· Percentage of patients receiving risk assessments
3. Balancing Measures
What else might be affected by the change
· Check that improvements in one area don’t cause problems elsewhere
Example:
· Staff workload
· Patient wait times in other areas
When to Use the QI Family of Measures in the IHI Model for Improvement
The QI Family of Measures directly supports Question 2 of the IHI Model:
How will we know that a change is an improvement?
You should use them:
· When setting measures at the start of a project
· During PDSA cycles to track impact
· When reviewing whether changes should be adopted or adapted
Why the QI Family of Measures Matters
The QI Family of Measures ensures that improvement:
· Achieves the intended outcome
· Improves the process reliably
· Does not create new problems elsewhere
In the IHI Model for Improvement, it helps teams move from change ideas to evidence of improvement.

Here’s a video explaining the Family of Measures:  Bitesize QI - Family of measures
Whiteboard Family of Measures - Quality Improvement - ELFT
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