AlM PRIMARY DRIVERS SECONDARY DRIVERS CHANGE IDEAS

Liaise with pharmacy digital
team and surgical dietitian to
? hourly PN fluid balance

reminder, discussed with WM

re ward champions
18/11/2025

Visual aid to trigger review,

hourly PN recording on eCare, Awaiting confirmation from

incomplete fluid balance pharmacy and dietitians team

charts re alerts for hourly PN
reminder, visual
cues/laminated guides by
patient board 17/11/2025

Equipment

Inconsistent documentation

process and communication

during handovers PN fluid balance to include
during induction training, one
to one teaching on the ward
with PDN, complete
competency form started a

Lack of awareness about fluid month ago

balance importance 1 linked PDSA ramp

Education

To improve continuity in fluid
balance monitoring and
thereby enhance patient
outcomes and recovery, we
alm to achieve consistent

Junior or bank staff unfamiliar
with recording and monitoring
protocols

completion of hourly fluid

balance assessments from
40% to 50% by October 2026

1 linked measure

PN to be included during
Process | safety huddles, handover

Introduce daily PN review
checklist on the ward, liaise
with colorectal team for post-
op colorectal patients
enhanced recovery protocol




