Section 4 Health and Safety Assurance:
1. Documentary evidence HS01 Health and Safety Policy example and procedures.
Examples of Policies in support of HS01 are (not exhaustive)::
HS04 Fire Safety Policy
HS05 First Aid Policy
HS06 Sharps Policy
HS29 HS Notice Board procedure.
HS37 Inspection Procedure
Examples of procedures in support of HS01 are (not exhaustive):
EFM 18 Engineering Space Procedure 
EFM 30 Lock off Procedure
EFM 37 Control of Contractors Procedure
Further safe system documentary evidence is available as:
Copies of permits to work issued and documented procedures and training records for staff responsible for issue of permit to work.
Copies of insurance and written schemes of inspection certificates. 
Procedures to Ensure Staff and Contractors have Appropriate Competencies and Professional Indemnities and Liabilities.
Evidence of compliance with all relevant published HBNs, CFPPs and HTMs.
Safe arrangements for the use, handling, storage and transport of articles, materials and substances e.g. Medical Gas assurance report, waste handling assurance report, air handling maintenance assurance report all available via intranet under EFM operations section.

  
2. Roles and Responsibilities
HS01 Health and Safety Statement endorsed by CEO. Health and Safety responsibility devolved through Director of Estates and Facilities and onward via service Directors/Managers. 
Safety Policies made available via Trust intranet.
Health and Safety Training standing item on Induction training.
Service Managers are responsible for incident investigation following submission of report via DATIX
Health and Safety Poster / notice boards kept up to date with current information as per HS29 HS Notice Board procedure.
Health and Safety Committee (HSC) meet 6 times per year. Meetings are formerly minuted and exceptions reported.
Escalation of HSC exception findings via Corporate Management Team.
Health and Safety Inspection undertaken by HS Advisors with actions tracked and logged via CAFM system. QA team additionally undertake audit against HS policies and procedures.
Production of Trust wide CQC readiness inspection booklet for all staff to ensure appropriate management of the inspection process during November 2015.

3: Risk Assessment
Evidence of Risk assessment undertakings are logged via Health & Safety Team shared drive for specific highlighted safety issues.
Service managers undertake and review local / generic or service specific risk assessments.
SYPOL system utilised to store and record all COSHH assessments Trust wide.
Fire risk assessments (to give assurance for safe access egress and fire safe procedures) undertaken annually by Fire Officer for all Trust sole and shared maintained properties.
Security risk assessments undertaken annually by LSMS for all Trust sole and shared maintained properties.
DSE Risk assessment/checklist undertaken by user as per HS08 Working with Display Screen equipment Policy.
Lone working risk assessments undertaken by Relevant Service Manager as per HS 40 Lone Working Policy.

4: Maintenance
Asset logs / PPM schedules / Inspection schedules / reactive maintenance records / certificates of conformity are available via EFM Maintenance and Projects Departments for general Trust Equipment. Medical Equipment managed via MEMS department, Sterile Service Equipment records held via SSD service. 
Example of specific Trust wide safety system = Trust Fire Detection system and associated maintenance, inspection and validation records.

5. Training and Development
Learning and development Department update and review Trust wide training plan for Statutory and mandatory training needs and specific skills.
EFM hold specific Estates associated training plan for hard and soft facilities Management services.
Specific safety related training includes Induction Fire, Health and Safety, Security and Risk Management training for all staff.
Health and safety Team conduct Specific Fire training for response teams and localised area training, tool box talks for specific Estates maintenance safety issues i.e. Lock off / root cause analysis.
Conflict resolution Training is conducted in line with NHS Protect guidance. 
Where possible e-learning is utilised to encompass wider staff based coverage for generic training needs. i.e. slip trip fall training E- learn package.

6: Resilience, Emergency & Business Continuity Planning
Business Impact assessments and action cards in place for majority of Estates Services. 
Table top exercises undertaken in conjunction with Emergency Planning Department.
LSMS liaises with NHS Protect, police & counter terrorism bodies to ensure wider Trust continuity plans are in place. 

7: Review Process
Health and Safety Team undertake annual internal, external and engineering space inspections, with actions logged for relevant managers on action tracker, CAFM system or to be locally agreed by Service via Directorate Governance meetings.
QA Department undertake audit of Safety arrangements in line with policy agreements.
External inspections undertaken for specific safety equipment i.e. passenger lifts by insurance bodies, fixed wiring / equipment by Authorised Engineers at frequencies to meet regulatory compliance.

Costed action plans are primarily associated with costs to maintain maintenance schedules, skilled manpower to deliver safe services and maintaining skill sets and training for established operatives.
In addition safety equipment and meet both regulatory requirement and best practice guidance are also significant.
