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Agenda

AGENDA
Presented by Sheila Childerhouse

i | Agenda Open Board 25 Jan 20191.docx

9:15 GENERAL BUSINESS
Presented by Sheila Childerhouse

1.

Introductions and apologies for absence

To NOTE any apologies for the meeting and request that mobile phones are set to
silent

For Reference - Presented by Sheila Childerhouse

Questions from the public relating to matters on the agenda

To RECEIVE questions from members of the public of information or clarification
relating only to matters on the agenda

Presented by Sheila Childerhouse

Review of agenda
To AGREE any alterations to the timing of the agenda
For Reference - Presented by Sheila Childerhouse

Declaration of interests for items on the agenda
To NOTE any declarations of interest for items on the agenda
For Reference - Presented by Sheila Childerhouse
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5. Minutes of the previous meeting
To APPROVE the minutes of the meeting held on 30 November 2018
For Approval - Presented by Sheila Childerhouse

| Item 5 - Open Board Minutes 2018 11 30 Nov Draftv2.docx

6. Matters arising action sheet
To ACCEPT updates on actions not covered elsewhere on the agenda
For Report - Presented by Sheila Childerhouse

| Item 6 - Action sheet report.doc

7. Chief Executive’s report
To ACCEPT a report on current issues from the Chief Executive
For Report - Presented by Stephen Dunn

| Item 7 - Chief Exec Report Jan '19.doc

9:45 DELIVER FOR TODAY

8. Integrated quality and performance report
To ACCEPT the report
For Report - Presented by Rowan Procter and Helen Beck

i | Item 8 - Integrated Quality & Performance Report_January_2019_Draft_v1.docx

9. Finance and workforce report
To ACCEPT the report
For Report - Presented by Craig Black

| Item 9 - Board report Cover sheet - M9.docx
@ | Item 9 - Finance Report December 2018 FINAL.docx

10. Transformation Q3 report
To ACCEPT the report
For Report - Presented by Helen Beck

i | tem 10 - Transformation Board Report January 2019.doc

10:30 INVEST IN QUALITY, STAFF AND CLINICAL LEADERSHIP



11.

12.

13.

14.

15.
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Nurse staffing report

To ACCEPT a report on monthly nurse staffing levels

For Report - Presented by Rowan Procter

i@ | Item 11 - Staffing Dashboard - December 2018 data.doc

@] Item 11a - WSFT Dashboard - Dec 2018.xls

Safe staffing guardian report — Q3
To ACCEPT a report
For Report - Presented by Nick Jenkins

i | tem 12 - Guardian of safe working report Cover Sheet Jan 2019.doc
@ | Item - 12 Guardian Quarterly Reports Oct - Dec 18.docx

Learning from death report — Q2
To ACCEPT a report, including progress with quality priorities for 2018-19
For Report - Presented by Nick Jenkins

| Item 13 - LFD - January 2019.doc

Consultant appointment report
To RECEIVE the report
For Report - Presented by Jan Bloomfield

i | ltem 14 - Trust Board report - January 2019.doc

Putting you first award
To NOTE a verbal report of this month’s winner
For Report - Presented by Jan Bloomfield

11:00 BUILD A JOINED-UP FUTURE
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16. West Suffolk Alliance report
To ACCEPT the report
For Report - Presented by Kate Vaughton
| tem 16 WSFT Board cover sheet community and alliance January 2019 V2.doc

| ltem 16 WSFT Board paper community and alliance update January 2019 V4.doc
@ | Item 16 Appendix 1 RIV Case Studies.pptx

i | tem 16 Appendix 2 - WSFT Community and Alliance Board Report -
20181123_WS Alliance profile _Scope.docx

/| Item 16 Appendix 3 WSFT Community and Alliance Board Report - Jan 19 -
Connect Profile Sudbury.pdf

/| Item 16 Appendix 4 WSFT Commuity and Alliance Board Report Jan 19 - Connect
Profile Haverhill (1).pdf

11:15 GOVERNANCE

17. Trust Executive Group report
To ACCEPT a report

For Report - Presented by Stephen Dunn
| ltem 17 - TEG report.doc

18. Quality & Risk Committee report

18.1. To ACCEPT the report of the meeting held on 14 December 2018
For Report - Presented by Sheila Childerhouse

@] Item 18 - Quality and Risk Committee cover sheet.docx
18.2. To APPROVE the annual governance review and action plan
For Approval - Presented by Richard Jones
| Item 18.2 Governance review 2018 report.docx
19. Remuneration Committee report

To APPROVE the report recommendation
For Approval - Presented by Angus Eaton

| Item 19 - Rem Com report Nov 18.doc
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20. Non-executive director responsibilities review
To APPROVE the report
For Approval - Presented by Sheila Childerhouse

| Item 20 NED responsibilities.doc

21. Register of interests
To ACCEPT the report
For Report - Presented by Richard Jones

| ltem 21 Register of interests.doc

22. Use of Trust seal
To ACCEPT the report
For Report - Presented by Richard Jones

i | ltem 22 - Use of Trust Seal Report and Coversheet 25 Jan 2019.doc

23. Agenda items for next meeting
To APPROVE the scheduled items for the next meeting
For Approval - Presented by Richard Jones

| ltem 23 - Items for next meeting.doc

11:30 ITEMS FOR INFORMATION

24. Any other business
To consider any matters which, in the opinion of the Chair, should
be considered as a matter of urgency
For Reference - Presented by Sheila Childerhouse

25. Date of next meeting
To NOTE that the next meeting will be held on Friday, 1 March 2019 at 9:15 am in
Quince House, West Suffolk Hospital.
For Reference - Presented by Sheila Childerhouse

RESOLUTION TO MOVE TO CLOSED SESSION
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26. The Trust Board is invited to adopt the following resolution:
“That representatives of the press, and other members of the public, be excluded
from the remainder of this meeting having regard to the confidential nature of the
business to be transacted, publicity on which would be prejudicial to the public
interest” Section 1 (2), Public Bodies (Admission to Meetings) Act 1960
Presented by Sheila Childerhouse
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Presented by Sheila Childerhouse
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West Suffolk
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A meeting of the Board of Directors will take place on Friday, 25 January 2019 at 9.15 in
the Northgate Room, 2™ Floor Quince House, West Suffolk Hospital, Bury St Edmunds

Sheila Childerhouse
Chair
Agenda (in Public)

1. Introductions and apologies for absence Sheila Childerhouse
To note any apologies for the meeting and request that mobile phones
are set to silent

2, Questions from the public relating to matters on the agenda (verbal) | Sheila Childerhouse
To receive questions from members of the public of information or
clarification relating only to matters on the agenda

3. Review of agenda Sheila Childerhouse
To agree any alterations to the timing of the agenda

4. Declaration of interests for items on the agenda Sheila Childerhouse
To note any declarations of interest for items on the agenda

5. Minutes of the previous meeting (attached) Sheila Childerhouse
To approve the minutes of the meeting held on 30 November 2018

6. Matters arising action sheet (attached) Sheila Childerhouse
To accept updates on actions not covered elsewhere on the agenda

7. Chief Executive’s report (attached) Steve Dunn
To accept a report on current issues from the Chief Executive

8. Integrated quality and performance report (attached) Helen Beck/
To accept the report Rowan Procter

9. Finance and workforce report (attached) Craig Black
To accept the report

10. Transformation Q3 report (attached) Helen Beck
To accept the report

1. Nurse staffing report (to follow) Rowan Procter
To accept a report on monthly nurse staffing levels

12. Safe staffing guardian report — Q3 (attached) Nick Jenkins
To accept a report

13. Learning from death report — Q2 (attached) Nick Jenkins
To accept a report, including progress with quality priorities for 2018-19
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11:00 B

14. Consultant appointment report (attached) Jan Bloomfield
To accept a report

15. Putting you first award (verbal) Jan Bloomfield
To note a verbal report of this month’s winner

UILD A JOINED-UP FUTURE

16.

11:15G
17.

Community Services and West Alliance update (attached)
To accept the report

OVERNANCE

Trust Executive Group report (attached)
To accept the report

Kate Vaughton

Steve Dunn

18.

Quality & Risk Committee report (attached)
18.1  To accept the report of the meeting held on 14 December 2018
18.2 To approve the annual governance review and action plan

Sheila Childerhouse
Richard Jones

19.

Remuneration Committee report (attached)
To approve the report recommendation

Angus Eaton

Non-executive director responsibilities review (attached)
To approve the report

Sheila Childerhouse

Register of interests (attached)
To accept the report

Richard Jones

Use of Trust seal (attached)
To accept the report

Richard Jones

Agenda items for next meeting (attached)
To approve the scheduled items for the next meeting

11:30 ITEMS FOR INFORMATION

Any other business
To consider any matters which, in the opinion of the Chair, should
be considered as a matter of urgency

Richard Jones

Sheila Childerhouse

Date of next meeting
To note that the next meeting will be held on Friday, 1 March 2019 at 9:15
am in Quince House, West Suffolk Hospital.

RESOLUTION TO MOVE TO CLOSED SESSION

The Trust Board is invited to adopt the following resolution:

“That representatives of the press, and other members of the public, be
excluded from the remainder of this meeting having regard to the
confidential nature of the business to be transacted, publicity on which
would be prejudicial to the public interest” Section 1 (2), Public Bodies
(Admission to Meetings) Act 1960

Sheila Childerhouse

Sheila Childerhouse
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9:15 GENERAL BUSINESS
Presented by Sheila Childerhouse



1. Introductions and apologies for
absence

To NOTE any apologies for the meeting
and request that mobile phones are set to

silent
For Reference
Presented by Sheila Childerhouse



2. Questions from the public relating to
matters on the agenda

To RECEIVE questions from members of
the public of information or clarification

relating only to matters on the agenda
Presented by Sheila Childerhouse



3. Review of agenda

To AGREE any alterations to the timing of

the agenda
For Reference
Presented by Sheila Childerhouse



4. Declaration of interests for items on the
agenda
To NOTE any declarations of interest for

items on the agenda
For Reference
Presented by Sheila Childerhouse



5. Minutes of the previous meeting
To APPROVE the minutes of the meeting

held on 30 November 2018
For Approval
Presented by Sheila Childerhouse
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MINUTES OF BOARD OF DIRECTORS MEETING

HELD ON 30 NOVEMBER 2018

COMMITTEE MEMBERS

Attendance Apologies
Sheila Childerhouse Chair °
Helen Beck Chief Operating Officer o
Craig Black Executive Director of Resources °
Jan Bloomfield Executive Director Workforce & Communications °
Richard Davies Non Executive Director °
Steve Dunn Chief Executive °
Angus Eaton Non Executive Director °
Nick Jenkins Executive Medical Director °
Gary Norgate Non Executive Director °
Louisa Pepper Non Executive Director °
Rowan Procter Executive Chief Nurse o
Alan Rose Non Executive Director °
In attendance
Georgina Holmes FT Office Manager (minutes)
Richard Jones Trust Secretary

Action
GENERAL BUSINESS

18/239 INTRODUCTIONS AND APOLOGIES FOR ABSENCE
There were no apologies for absence.

The Chair welcomed everyone to the meeting. She thanked June Carpenter for the
excellent job she had done as lead governor and the contribution she had made,
which had been appreciated by both the Council of Governors and the board.

She also congratulated Liz Steele and Florence Bevan on their appointment as lead
and deputy lead governor respectively and was looking forward to working with them
both.

18/240 QUESTIONS FROM THE PUBLIC RELATING TO MATTERS ON THE AGENDA

e Joe Pajak thanked the board and Helen Beck for her hard work on the item he
raised at the last meeting, ie minute 18/216, closed action 1613 and the EU exit
report. He suggested that the minutes should refer to non UK EU citizens, rather
than non-European staff. He also requested that the Trust should look at
communications and promoting diversity which was a key issue across the NHS.
He said that there was an opportunity to turn Brexit into a positive and welcome
any nationality; he proposed using the Trust’s website to promote this.

The Chair thanked him for his suggestions and proposed that the communications
team should consider this.

Jan Bloomfield agreed and said that they would look at the work being undertaken
by Barts. She explained the positive work that WSFT had been doing to promote | J Bloomfield
diversity and that it had written to all European staff re Brexit.

Board of Directors (In Public) Page 10 of 272
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18/241

18/242

18/243

18/244

18/245

o Liz Steele referred to training and the new restrictive physical intervention (RPI)
team. She said that it should not just be up to them to manage a conflict situation,
and noted that there had been a decrease in the number of staff undertaking
conflict resolution training which she considered to be very important. She also
noted a similar situation with blood products and transfusion process training,
which again was very important, particularly with the situation around NEESPS.

It was agreed that Rowan Procter and Jan Bloomfield would respond to these
queries under agenda item 9.

REVIEW OF AGENDA

The agenda was reviewed and there were no issues.

DECLARATION OF INTERESTS

There were no declarations of interest for items on the agenda.

MINUTES OF THE MEETING HELD ON 2 NOVEMBER 2018

The minutes of the above meeting were agreed as a true and accurate record.
MATTERS ARISING ACTION SHEET

The ongoing actions and were reviewed and the following noted:-

Item 1604; report annual governance review findings at the end of September. It was
explained that this would be coming back to the board at the end of January following
review by the quality and risk committee.

The completed actions were reviewed and no issues were raised.
CHIEF EXECUTIVE’S REPORT

The Chief Executive reported that it had been a very busy time with the opening of
new capacity and facilities at the Trust, including the cardiac unit early in November
and the acute assessment unit (AAU) today. He congratulated both the estates and
clinical teams on the excellent job they had done to achieve this. The new residences
would also be opening in February. These should help staff morale and assist with
recruitment and retention; however, with winter approaching the challenge would be to
staff the new capacity and escalation areas.

The CQC'’s inadequate rating, for the third time, of Norfolk & Suffolk NHS FT was very
disappointing, especially for staff. As an alliance member their challenges would have
a profound effect on the community and system and WSFT was looking to help them
as much as possible.

Over the next week the NHS plan for its long term vision would be published which
should set out renewed ambitions and what the additional funding would be used for.
These plans would be reviewed by the board.

The Chief Executive had taken part in a well led CQC inspection and other members
of the executive team had or would also be undertaking these. These were very
helpful in learning from other trusts and WSFT’s focus was to ensure that it did not
become complacent.

Board of Directors (In Public)
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He introduced Adrian Nunn who worked in the day surgery unit and had been involved
in a recycling initiative. Adrian Nunn explained that they had started by getting staff
involved in recycling one type of plastic and re-educating people on filling bins
correctly and efficiently. This then progressed to recycling all plastics and a 1100L bin
was now being filled in two weeks with recycled plastics. As a result the amount of
medical waste and other rubbish had reduced significantly. The next part of the plan
now was to promote this in main theatres and introduce it slowly by department.

The Chief Executive congratulated Adrian Nunn on his enthusiasm and everything that
he was doing to promote and increase recycling. The Chair agreed and said that this
was a real challenge and it was good that staff were engaging in this. She proposed
sharing this across the STP footprint.

Gary Norgate said that he was very pleased to see additional engagement from
ESNEFT in NEESPS and asked when their Chief Executive would be visiting facilities
at WSFT. It was confirmed that no date had yet been arranged. The Chief Executive
explained that he, Nick Hulme and Nick Jenkins would be meeting with the regulators
in the next two weeks. A very robust meeting had also taken place with the
leadership of ESNEFT and it was agreed that this was a real test case for the STP and
collaborative working. There had been commitment from all parties to try and improve
and resolve the issues. Gary Norgate said that it would be a good visible step,
particularly for staff, if the two Chief Executives visited the facilities.

The Chair explained that she was also trying to arrange a meeting between the Chairs
and Non-Executive Directors from both Trusts.

DELIVER FOR TODAY
18/246 ALLIANCE AND COMMUNITY SERVICES REPORT

Dawn Godbold explained that the existing management structure had been kept in
place for the first year of the alliance in order to ensure continuity for staff. However,
the operational management of services was now moving from herself to Helen Beck,
as Chief Operating Officer, which would help further enhance the integration that had
taken place during the last year. Everyone was very supportive of this and it was seen
as a positive move.

Therapies were now working across both acute and community and this had become
the norm for therapy staff. She highlighted appendix one which was a reflection from
a physiotherapist who had been on rotation in the community. Alan Rose asked if
there was more scope for job rotation in the organisation across acute and community.
Dawn Godbold explained that this was being looked at for nurses and was currently
being piloted in Haverhill, but staffing was an issue.

Jan Bloomfield gave an example of where staff had been moved around the
organisation in order to support a community nurse who was struggling in an isolated
role. She had been moved into the acute setting with more support which meant that
the Trust had been able to retain her, rather than lose her. Similarly, community staff
had been placed at Glastonbury Court or similar areas whilst on phased return to
work.

The development of the neighbourhood teams within the localities was continuing.
Speech and language therapists and members of the dietetics teams were also
working with care homes which should help to reduce the number of admissions from
care homes.

3
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The second IT update/newsletter for community staff had been circulated giving
details of the investments and improvements that were being made.

As the system continued to integrate and mature, and following a recent visit to
Wolverhampton, discussions were being had with GPs about working more closely
together with WSFT. Feedback from the visit to Wolverhampton was that the CCG,
GPs, and WSFT were all very committed to moving to this way of working and system
roles. Locality team meetings were now being attended by GPs and members of the
CCG.

Kate Vaughton would be heading up the new system integration and partnership team,
with Dawn Godbold working alongside her. There would also be an additional deputy
medical director role at WSFT. This would be a GP and would help with integration
across the system.

As part of the winter plan, a Rapid Intervention Vehicle (RIV), funded by the CCG, had
been introduced from the beginning of October for a five month period, including
weekends. The benefit of this in reducing admissions was already being seen.

The Kings Funds and Healthwatch evaluation reports on Buurtzorg would not be
available until February. Healthwatch had been invited to present at a national
conference in March on the learning from Buurtzorg and Dawn Godbold would also be
attending. The Nuffield Trust would also be undertaking a quantitative evaluation of
Buurtzorg.

The pain management service was in the process of becoming an integrated
community and acute service, with WSFT as the lead contractor and the GP
Federation as the management lead. This would enable a single service to be offered
from the start to end of a pathway for inpatients, outpatients and in the community.

The Chair asked about Buurtzorg and the challenges of recruiting and retaining staff
and if exit interviews were being undertaken for staff who left. Dawn Godbold
confirmed that this was the case and that some staff were leaving for good reasons, ie
further development. Others had struggled with the need to be self-directing; therefore
a lead nurse was being appointed and support was being put in place to help people
with self-management/self-direction. Discussions were being had with Bury Town
health team about scaling the model up and some of their nurses working within the
Buurtzorg model. Establishing a bank for Buurtzorg was also being looked at.

The Chief Executive said that this showed the importance of piloting this initiative as it
had highlighted issues such as staff needing more support in managing themselves
and the way they worked. However, feedback from staff and patients had been that
the experience had been very good.

Alan Rose said that he was very encouraged by the volume of work being undertaken
in the community. He asked about the involvement of medical staff and if they were
also engaging with the community. Nick Jenkins explained that there were very few
doctors in community services and they were currently represented through a clinical
lead, Dr Ankit Matthur, who attended the monthly clinical directors meetings. The new
deputy medical director post would be about linking what went on outside the hospital
with what went on inside and providing support from doctors in the hospital to staff in
the community. Two days a week would be dedicated to this role.

Gary Norgate asked about the link between effort put in and the correlation with A&E
figures and what impact was being seen.

4
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Dawn Godbold explained that it was difficult to understand the impact on A&E.
However the community frailty pathway, including falls response and managing people
differently, and the rapid intervention vehicle should have an effect but it was too soon
to know. She said that the main factor was that an impact was being seen on the
better management of people in the community.

Helen Beck agreed but said that it was also about flow and treating people in the right
place. Improving community integration was helping to reduce the number of long
stay patients which was very good at the moment. Delayed transfers of care and
excess bed days were also very good which suggested that the work in the community
was having a positive effect.

Nick Jenkins explained that the work going on in the community wasn’t only about
A&E anymore. People coming into the hospital from the community should go directly
to the acute assessment unit (AAU) and this was where the impact would be seen.
Therefore the metric and reporting needed to evolve, as the change may not be seen
in A&E but in AAU.

18/247 INTEGRATED QUALITY & PERFORMANCE REPORT

Helen Beck explained that although A&E performance had not met the 95% target, the
significant amount of work and achievements of the team should not be under
estimated. There had been two very difficult periods at the beginning of October
which had been very challenging. Due to the capacity of the department it only took
one bad day to have an impact on performance. 97-99% had been achieved on some
days in October which was a real credit to the team.

Until Tuesday this week the Trust was on target to achieve 95% for November, but
Wednesday had been a very difficult day and this was now nearer 94%. Nick Jenkins
reported that on Thursday morning two of the consultants in A&E had said that they
were very concerned that the department would not achieve 95% in November. This
was a real change in attitude and thinking of consultants compared to a year ago.

A slow but steady improvement in referral to treatment times (RTT) was being seen.
Craig Black reported that positive discussions had been had with the CCG about
cataract surgery and they had agreed additional funding to enable the treatment of a
significant number of patients.

Angus Eaton asked about RTT and the significant increase in the number of patients,
ie 2000. Helen Beck explained that an issue had been identified that when converting
to the electronic referral system patients had not been added to the referral numbers
on the PTL report. The CCG and WSFT had had discussions with the regulator about
rebasing this. She explained that this was not a major issue and all the patients had
been given appointments in time order. This was a validation and data quality issue
and work was being undertaken to address this.

Angus Eaton said that he was very concerned and asked about the number of clock
stops and the effect on the experience of the patient. It was explained that a clock
stop meant that the patient had had their procedure, therefore this would not have an
effect on the experience of the patient and every treatment was validated.

Helen Beck explained her main concern was the 62 day cancer wait. Some of this
related to the change in the way in which shared breaches were apportioned between
other centres, ie Addenbrooke’s. A complete review would be undertaken of the
governance around cancer performance and all the pathways would be looked at. H Beck

5
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There had been a significant increase in colorectal referrals, ie 100% over the last four
years. Performance in November was showing a slight improvement but the target
would not be achieved; the Trust was currently on track to recover the position early in
the new year.

Rowan Procter referred to the question about blood products and transfusion process
training. She explained that there appeared to be something wrong with the software
and training completion information was not being transferred to human resources. | R Procter/
This was being investigated along with whether there was a similar issue with conflict | J Bloomfield
resolution or any other training. She confirmed that the importance of training in blood
products and transfusion process had been reiterated to staff, and the serious the
consequences of getting this wrong.

Jan Bloomfield confirmed that there would be no changes to conflict resolution training
despite the introduction of the RPI team. However, she stressed that dementia
training was also extremely important as the majority of conflict incidents were linked
to a clinical cause.

Rowan Procter referred to the maternal death in October. Healthcare Safety
Investigation Branch (HSIB) was leading an investigation into this. WSFT had also
undertaken its own investigation to ensure nothing was due to a lapse of care or
intervention.

A reduction in incident reporting in maternity during October was being looked into.

Gary Norgate noted that the target for VTE risk assessments were not being achieved
and asked what the plan was to meet this standard. He also asked about the reason
for the reduction in pain management performance to 40%, and noted the number of
operations cancelled for non-clinical reasons had been amber for the last three
months; he asked if this was due to staffing and what actions were being taken.

Nick Jenkins explained that VTE assessment performance was improving and staff
had been reminded of the need to do this. Cancelled operations were partly due to
sickness in anaesthetics staff and recruitment issues. Sickness was improving which
should benefit cancellations; however recruitment would take up to six months if
successful. Helen Beck explained that one of the surgical consultants had also been
off due to unexpected sickness but had now returned.

Gary Norgate asked if there was anything the Trust could do to mitigate the risk as a
result of the lack of anaesthetists over the next six months. Nick Jenkins explained
that the anaesthetics team moved rotas around in order to ensure performance did not
dip wherever possible. However, with specific surgeons this issue could not be so
resolved easily as no one else could do the job. Helen Beck said that compared to
other organisations WSFT cancelled very few operations on the day due to bed
capacity and a lot of work went on to ensure that this did not happen.

Nick Jenkins referred to Gary Norgate’s question about reduction in pain management
performance. He explained that the figures of 86.1, 88.3 and 40 referred to three
different divisions in the same month and that this indicator had not been scored
before. Rowan Procter confirmed that this was not a concern; she explained that 40
referred to children where this was different. The Chair proposed that further
explanation of these figures should be provided at the next meeting. R Procter

Gary Norgate asked about the percentage of children in care and ensuring that health
assessments were completed within 28 days, (currently 33%).
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Dawn Godbold explained that this was being looked into and a new GP model was
being piloted in the east with assessments being available at weekends. It appeared
that not attending appointments was one of the major reasons for assessments not
being completed within 28 days, as well as people (foster carers) not accepting the
first appointment offered. Social care was working with foster carers on this. The
capacity for assessments had been increased and work was being undertaken with
the county council who undertook reviews and follow ups and looking at a single
resource that would ensure assessments and follow ups.

18/248 FINANCE AND WORKFORCE REPORT

Craig Black reported that the financial position was similar to previous months with a
continued small overspend. This was primarily related to issues that had been
discussed in terms of activity which resulted in pressures in pay and non-pay. The
overspend in pay was due to additional sessions in order to meet RTT performance
and increased activity in the emergency department. Discussions had been had with
the CCG about additional funding in recognition of the additional pressures and they
had agreed to fund additional cataract procedures and also an additional £1.5m in
recognition of the pressure that the additional demand was causing, which would allow
the Trust to achieve the forecast control total.

However, the situation remained challenging and discussions continued to be had with
the divisions around achievement of CIPs and the need to be mindful of a balance
between recurring and non-recurring CIPs. Currently the Trust was underperforming
on recurring CIPs, but this was balanced out by the performance of non-recurring
CIPs, which could be a problem moving into next and year and the divisions were
working on this at the moment.

Information on staffing, in particular over the winter period, was provided on page 9 of
the report. There was a shortfall of registered nurses but a significant over use of
unregistered nursing staff, therefore there was a shift in skill mix on wards but
numbers were broadly commensurate with the plan. The additional capacity that was
likely to be required during December to February would result in an additional need
for staff. A small number of overseas nurses were planning to join the organisation
during this period and discussions were also being had with the agency for additional
staffing if required.

Details of reference costs were given on page 140; the relative position had
deteriorated but the Trust still remained in the top quartile. He explained that there
had been two changes in the way in which reference costs were calculated due to the
increase in delivering community services and difficulties in comparing data across
Trusts. This was being looked at but he did not believe it was an issue.

Previously, where organisations received additional sustainability and transformation
funding this effectively reduced costs, therefore those who received funding looked
‘cheaper’ than those who did not receive funding.

The cash position was very tight and this would continue to be the case throughout the
year. The Trust has still not formally heard from the Department of Health as to
whether its application for a loan had been successful. This year was contingent on a
loan of £8.1m; however the Department of Health had said it would give the Trust £4m
in December to bridge the current position until a decision was made on the loan
application.

Gary Norgate referred to CIPs and noted that some were failing and some were over

7
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achieving, but the Trust was still forecasting to achieve the control total. He asked if
there was any risk where CIPs were over achieving that people would stop focussing
on cost saving.

Craig Black explained that when putting together the plan all schemes were risk
assessed and targets were set on the basis of a figure that was considered to be
stretching but achievable. As there was a portfolio of schemes he was confident about
achieving the bottom line. It was expected that some would over perform and some
would under perform, however next year they would look at current schemes and
whether delivery could be increased or schemes not yet started could be progressed.
Divisions were also being pushed to identify additional CIPs in order to address
overspends, even if they were achieving their current CIPs.

Gary Norgate said that the Trust needed to be planning now to mitigate any reduction
in sustainability and transformation funding. Craig Black explained that last year
where organisations over performed on their control total it was worth a significant
amount of cash. Therefore over performing on the control total could be worth a
significant amount to the Trust and provide the ability to further invest, which was a
great incentive.

Angus Eaton asked if additional support or intervention was required from the board
regarding the cash issue and mitigating the risk. Craig Black said that he was more
concerned about plans for next year, ie capital programme. Everything possible that
could be done was being done this year but the consequences of not getting the loan
would result in a real problem with the capital programme. This would be discussed
further in the closed meeting.

The Chief Executive reported that NHS Providers had been published the quarter two
figures and 89% of acute providers were now in deficit, which highlighted that this was
a funding issue. 87% of providers were reporting an adverse variance against plan.
He proposed that this report should be circulated to the board. R Jones

18/249 EU EXIT REPORT

Helen Beck explained that this report had been to the scrutiny committee where it had
been agreed that a monthly update would be provided as the situation developed. R Jones
The main concerns for WSFT were procurement and European staff. A workshop had
taken place to look at suppliers “in scope” that WSFT could deal with. The majority of
products were “out of scope” and there was clear guidance that Trusts should not
stockpile these drugs, however it was possible that the government was working to
stockpile a number of items.

WSFT had reviewed the top 500 and written to all suppliers in scope to ask what
contingency plans they had put in place. Responses were starting to come back and
a number of suppliers were making contingency arrangements and stockpiling
supplies.

At the workshop risk assessments were undertaken for each supplier, as to whether
they were low, medium or high risk and a number of them were low. Most of those
that were high risk related to equipment and when spare parts might be needed.
Details of high risk products had to be submitted to the Department of Health and
Social Care (DHSC) today.

Formal risk assessments of high risk suppliers were currently being undertaken;
mitigating actions would then be reviewed and included in business continuity plans.

Craig Black noted that stockpiling products would have a consequence on cash;
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therefore the ability of individual organisations to stockpile was currently very limited.

Jan Bloomfield explained that communication was going out to overseas European
staff but there did not appear to be a large number of concerns or queries. A day of
workshops for staff would be taking place in January to provide support in completing
forms etc.

Angus Eaton asked about business continuity planning and proposed a table top ‘war
game’ exercise once further details were known.

INVEST IN QUALITY, STAFF AND CLINICAL LEADERSHIP
18/250 NURSE STAFFING REPORT

Rowan Procter explained that the figures in this report were different to those in the
finance paper as these figures were taken from Healthroster which had not yet been
updated for bay based nursing. The roster was being adjusted from registered to non-
registered nurses for some areas, which was having an impact on the number of
registered nurses available to move around the organisation. She explained that
when overseas nurses arrived at WSFT there was a minimum process of four months
for them to be fully trained, if they passed everything first time, ie OSCE and other
training. Qualified student nurses were in the same position as they had to undertake
iv training which had been reinstated for January.

Alan Rose asked about the over establishment of 13 wte nursing assistants and if this
was deliberate in order to change the mix between registered and unregistered
nurses. It was confirmed that this was the case and the Chief Executive explained
that this was under constant review. Alan Rose asked if there were CQC guidelines
on the ratio of registered to unregistered nurses. Rowan Procter explained that there
were no CQC guidelines but there were national guidelines of ideally 1:8, but this was
not a set figure.

Richard Davies asked Rowan Procter how confident she was that it would be possible
to staff wards appropriately during the winter period. She explained that she had been
to every ward yesterday to discuss staffing levels and they were now running rosters
as if bay based nursing applied. An additional 17 agency nurses would be required. If
there were no further vacancies and all agency and overtime was available it should
be possible to staff wards appropriately.

Gary Norgate asked about the high number of pressure ulcers in the Bury town and
Bury rural community localities. Dawn Godbold explained that this was due to late
collation of figures, therefore the previous month’s report showed that there were
none. However, Bury town was one of the most challenging teams. Rowan Procter
explained that the grading of pressure ulcers would be changing nationally in January
which meant that reporting would change and would show an increase compared to
previous figures. Further detail of the changes in reporting and grading would be R Procter
provided to the board.

Gary Norgate asked for assurance that annual leave was being managed in advance
of the Christmas break. Rowan Procter confirmed that was being looked at and the
level of annual leave staff were allowed over the Christmas week. However, the
Christmas week was not looking good as there were less people wanting to work
overtime and less bank staff available over this period. Work was being undertaken to
address this.

9
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Angus Eaton asked about F8 and noted that the finance report showed vacancies as
being very high, whereas this was not so bad in the nurse staffing report. Rowan
Procter explained that F8 had changed and moved to a 24 hour unit but the roster
report had not yet been changed. This would show a balance next month.

18/251 FREEDOM TO SPEAK UP GUARDIAN - Q2

Gary Norgate congratulated Nick Finch on the work he did in this role; all feedback
had been very positive and he was very approachable. He asked about the fact that
the numbers were so low and if enough was being done to make this role effective and
if it was being promoted sufficiently. Jan Bloomfield agreed that possibly more could
be done to explain the many channels providing support to staff with concerns,
however WSFT had the highest usage of ‘Care First’ in the acute sector in the UK.

Nick Finch did not have any concerns that people were not coming to him and he had
referred issues to Gary Norgate as Senior Independent Director, which was very
reassuring.

Angus Eaton proposed that there should be an update on staff support and how )
concerns were being responded to, including Care First and other initiatives. J Bloomfield

18/252 QUALITY AND LEARNING REPORT FPR Q2

Rowan Procter highlighted the change in the symbol for high risk fallers from a falling
leaf, which no one understood, to a picture of someone falling. It was hoped that this
would be a national change.

Gary Norgate considered this to be a very useful and transparent report. He referred
to incident WSH-IR-38808 and asked if e-Care was creating an issue that people
needed to be aware of, as this incident was not recorded on e-Care. Rowan Procter
did not consider this to be a concern and Nick Jenkins explained how this could have
happened and that it would have been the same if it had been recorded on paper.

18/253 CONSULTANT APPOINTMENT REPORT
The board noted the appointment of the following:-

Dr Rachel Furley — Acute Consultant paediatrics
Dr Manoj John — Hybrid Consultant paediatrics

Jan Bloomfield explained that these were two fast track appointments and it was
particularly good that the Trust was still able to recruit to paediatrics which was a hard
area to recruit to.

18/254 PUTTING YOU FIRST AWARD

Jan Bloomfield explained that she was now receiving a large number of nominations
for this award. This month there had been four nominations and the award had been
received by Amanda Keighley, Senior matron, community and integrated services
(also a staff governor); Karen Pinches, Jenny Moore and Sincy Poulose, Ward F4;
Alastair Smith, e-Care clinical documentation team and Rebecca Chapman,
Respiratory and pulmonary rehab team.

Amanda would be leaving her current post as team lead to commence her new role as
Senior Matron for Community and Integrated Services on 18 December.

In her current role, and as the only registered nurse team lead she had been
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exemplary in supporting the nursing service in her area to ensure patients were visited
and received a quality service during times of vacancy and capacity demand, which
had relieved pressure on the Bury team.

As part of winter planning Karen, Jenny and Sincy had been training all the nursing
assistants from Glastonbury Court and Newmarket on the use of obs machines and e-
Care. They had been fantastic and the nursing assistants were really pleased and
now felt confident in their roles should they be moved to the hospital site due to
staffing pressures.

Prior to joining the e-Care team Alastair was part of the project team for the Evolve
Electronic Document Management system. As part of the FY18/19 digital programme
he was chosen to lead a major upgrade and from day one he managed the supplier,
planned every element of the upgrade (largely on his own), ensured that everyone
affected by the upgrade were fully apprised of plans and progress, resolved all the
issues and saw the upgrade through to a successful outcome. In his own time, he
came into the hospital at night and weekends and met with clinical staff across the
hospital to ensure that transition to the new release was also an operational success.

Rebecca is a member of the respiratory physiotherapy team, and pulmonary rehab
team. Once patients complete a pulmonary rehab course, they are encouraged to
continue exercising to help them self-manage their conditions. Many do not wish to
attend a gym, so she set up a follow-on class in Bury and has increased attendance to
between 30-40 clients exercising a week. She does this in her own time, and has
added a very worthwhile service to our patient population in Bury St Edmunds.

The board congratulated all the award winners, particularly for their commitment to
patients and fellow team members and for going the extra mile.

BUILD A JOINED UP FUTURE
18/255 WSFT DIGITAL BOARD REPORT

Craig Black explained that this was a very busy and ambitious programme. This was
reflected in the delay to MMODAL as further work was required to prepare for this and
it would now be rolled out more slowly than originally planned.

There was a lot of work going on to improve the Wi-Fi service and service to patient
and visitors, with a new Wi-Fi provider.

Alan Rose asked about electronic systems in Norfolk & Suffolk NHS Foundation Trust.
Craig Black explained that they used Lorenzo; the same system that Ipswich and
Papworth hospitals used, which was not a good system. However, they did have PAS
and as part of the population health work were committed to sharing data across the
alliance. As with every organisation their systems would require improvement.

GOVERNANCE
18/256 TRUST EXECUTIVE GROUP REPORT

The Chief Executive reported that the CQC had received an anonymous whistle-
blowing concern which had raised a range of issues and had been taken very
seriously. Part of this was about visibility of the executive team and the facilities at
Quince House and how this was perceived by the organisation. However, the opening
of AAU and CCU showed the Trust's commitment to opening new capacity within the
main hospital.
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The executive team had had taken the concerns very seriously and asked divisions to
take the issues and concerns back and have discussions and feedback on these.

The Chair said that of all the Trusts she had been in, WSFT was the one where senior
staff were very visible.

18/257 AUDIT COMMITTEE REPORT

Angus Eaton reported that the committee had received a training session from BDO
on risk appetite and they considered important that the board should have a session
on this.

The board approved the following:-

o the revised Audit Committee Terms of Reference

e to delegate authority to approve the 2017/18 MyWish Annual Report and
Accounts to the Audit Committee

e the appointment of RSM to provide Internal Audit and Counter Fraud Services for
3 years with the potential to extend for a further year

18/258 CHARITABLE FUNDS REPORT

Gary Norgate highlighted the very positive response to the Every Heart Matters
appeal, one of the key elements of which was securing a material legacy. WSFT was
now looking at the next fund raising project following on from this appeal.

Legacies were very important and the Trust was considering appointing someone to
focus on this aspect of fund raising.

18/259 COUNCIL OF GOVERNORS REPORT

Alan Rose reported that governors particularly appreciated the responses to the
issues they raised. He explained that he had agreed that as governors only met
formally every quarter they should receive more regular written/email updates on
pathology.

The Chair suggested that governors from both WSFT and ESNEFT should receive the
same briefing. The board agreed that this would be a very good idea and it was R Jones
proposed that Richard Jones should follow this up.

18/260 AGENDA ITEMS FOR NEXT MEETING

The scheduled agenda items for the next meeting were noted.
ITEMS FOR INFORMATION
18/261 ANY OTHER BUSINESS

The Chief Executive explained that this would be Dawn Godbold’s last formal board
meeting before she retired. He paid tribute to her long stewardship of community
services. She and her colleagues had always been very positive and encouraging
despite all the turbulence and change in contracts, particularly during the period of
SERCO. She always put staff at the top of her agenda and this had been recognised
by SERCO.

The west Suffolk system was delighted when she chose to be part of WSFT’s
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leadership team. Her continued management and listening to staff had helped with
the transition and the manner in which they worked. He was pleased that she would
continue to be part of the west Suffolk system.

The Chair agreed and said that she had been a pleasure to work with and she was
very pleased that community services and WSFT would not be losing her.

The Chair thanked everyone for their support during her first year at the Trust. She

said it had been a pleasure to work with such an amazing team who provided an

exceptional level of care and challenge but were also a team that a kept a sense of

humour during challenging times.

She wished everyone a very happy Christmas and wished them the best for 2019.
18/262 DATE OF NEXT MEETING

The next meeting would take place on Friday 25 January at 9.15am in the Northgate
Room, Quince House, West Suffolk NHS Foundation Trust.

RESOLUTION TO MOVE TO CLOSED SESSION

18/263 RESOLUTION
The Trust board agreed to adopt the following resolution:-
“That members of the press and other members of the public be excluded from the
remainder of this meeting having regard to the confidential nature of the business to

be transacted, publicity on which would be prejudicial to the public interest” Section
1(2) Public Bodies (Admission to Meetings) Act 1960.
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Matters arising action sheet

Purpose:

For information

X | For approval

The attached details action agreed at previous Board meetings and includes ongoing and completed

action points with a narrative description of the action taken and/or future plans as appropriate.

e Verbal updates will be provided for ongoing action as required.
e Where an action is reported as complete the action is assessed by the lead as finished and will

be removed from future reports.

Actions are RAG rating as follows:

Due date passed and action not complete

Off trajectory - The action is behind
schedule and may not be delivered

On trajectory - The action is expected to
be completed by the due date

(ofe]pale][SICW Action completed

Trust priorities
[Please indicate Trust
priorities relevant to the
subject of the report]

Deliver for today

Invest in quality, staff
and clinical leadership

Build a joined-up

future

X

X

X

Trust ambitions
[Please indicate ambitions
relevant to the subject of
the report]

%

Deliver Deliver Deliver Support Support Support Support
personal | safe care | joined-up | a healthy | a healthy ageing all our
care care start life well staff
X X X X X X X

Previously
considered by:

The Board received a monthly report of new, ongoing and closed actions.

Risk and assurance:

Failure effectively implement action agreed by the Board

Legislation, regulatory,
equality, diversity and
dignity implications

None

Recommendation:

The Board approves the action identified as complete to be removed from the report and notes plans for

ongoing action.
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Chief Executive’s Report

Purpose:

X | For information

For approval

Executive summary:

This report provides an overview of some of the key national and local developments, achievements
and challenges that the West Suffolk NHS Foundation Trust (WSFT) is addressing. More detail is also

available in the other board reports.

Trust priorities

Deliver for today

Invest in quality, staff

Build a joined-up

[Please indicate Trust and clinical leadership future
priorities relevant to the
subject of the report]
X X X

Trust ambitions , : L | l
[Please indicate ambitions | Deliver Deliver | Deliver Support | Support | Support | Support
relevant to the subject of | Personal | safe care | joined-up | a healthy | @ healthy |  ageing all our
the report] care care start life well staff

X X X X X X X

Previously
considered by:

Monthly report to Board summarising local and national performance and

developments

Risk and assurance:

Failure to effectively promote the Trust’s position or reflect the national

context.

Legislation,
regulatory, equality,
diversity and dignity
implications

None

Recommendation:

To receive the report for information
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Chief Executive’s Report

So, how busy has it been? Well, although attendances over Christmas Eve, Christmas Day and
Boxing Day were altogether lower than in 2017, across December as a whole we saw a 3.1%
increase compared to last year and that trend has continued well into January.

As a result, staffing wards has been very challenging and we’ve had to make some quite difficult
decisions along the way. Many staff have been moved around the hospital to where the cover has
been most needed, and | know that has been unsettling. But | never fail to be impressed at how
everyone here at the Trust, whether in the hospital or in the community, pulls together in these
times to get the job done. That really isn’t easy when you're tired and in the thick of it. Our staff
make me proud every day. | was pleased that we were able to highlight some of their hard work
through some TV filming we did with Sky at the end of the year. We welcomed a crew into the
hospital to give them a behind the scenes look at winter in the NHS, and it was great to see us on
such a high-profile national platform. We hope to be able to invite them back in the next few weeks
to see how things have moved on.

| was so pleased to be a part of the formal opening of our brand new, state-of-the-art cardiac
centre and we must not forget that this, as well as other work, contributed to the additional bed
capacity that we created in the hospital and community, for winter. This additional capacity has
been critical to allowing us to cope as well as we have. Opening our new acute assessment unit
(AAU) has supported patient flow — for both patients referred by ED as well as GPs. The difficult
decision we made in early 2018 to move staff from the new AAU area, including the executive
team, into Quince House feels so worthwhile.

In response to the challenging demand we experienced across the Trust on 11 January, we took
the decision to communicate directly with our substantive nurses, who are not registered on the
bank, by text message. This was in order to secure additional staffing for the weekend and ensure
patient safety. I'd like to pass my thanks to those who responded as we were able to improve
staffing across several areas on both Saturday and Sunday. Recognising the level of activity we
are experiencing may continue, we may need to communicate in this way again if operational
demand requires.

We continue to support our staff to have flu jabs to protect themselves, their patients and their
colleagues. I'm delighted that, at the time of writing, more than 2,661 of our staff have opted to
have the flu vaccination. That will likely have gone up even further at the time of reading! This is
such great news and proves that our staff are dedicated to protecting themselves and those
around them. Thank you to each and every one of you! The feedback | have had is that this year’s
inoculation, as is the case most years, is effective and it is not too late to protect yourself, patients,
your friends and family from infection.

We received a very welcome early Christmas present in December as we were allocated £13.4m
to improve our emergency department. We have known for a long time that this is much needed
— our emergency department is no longer fit for purpose, and the funding will mean we can
enhance and modernise it. The work should help to improve patient flow, and also separate
ambulance arrivals from other patients needing major and minor services to reduce turnaround
time for ambulances. This is the next step in our emergency care plans, building on our acute
assessment unit (AAU) that opened last month which is already helping to improve how we care
for our emergency patients.

It is with regret that | confirmed that during December we reported a never event due to a wrong
site anaesthetic block prior to surgery. While hugely disappointing | can confirm that no harm came
to the patient, but this has highlighted some mitigating actions and a full investigation has
commenced. This is the first never event we have reported since October 2017.
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Overall for December’s performance there were 61 falls and 27 Trust acquired pressure ulcers
with no C. difficile cases. The Trust failed to deliver on the target for 2 week wait for urgent GP
referrals, with reported performance at 92.2%, 2 week wait breast symptoms with reported
performance at 48.8%, 62 day screening with reported performance at 85.7% and Cancer 62 day
GP referral with reported performance 77.0% due to increased demand and lack of radiology
capacity. The 4 hour wait performance for the emergency department for December was 91.4%
with attendances continuing at an increased level year-on-year level at 11.2% (adjusted).

The month nine financial position reports a deficit of £6.5m. This is £0.8m worse than planned,
partly due to provider sustainability funding (PSF) funding being behind plan as a result of ED
performance in Q1 (£0.2m). The Trust has agreed a control total to make a deficit of £13.8m
which will provide PSF of £3.7m should ED and financial targets be met. Therefore the Trust is
now planning on a net deficit of £10.1m for 2018-19. In order to achieve the control total the 2018-
19 budgets now include a stretch cost improvement programme (CIP) of £2.8m bringing the total
CIP plan to £12.2m (5%).

During December | am pleased to confirm that senior leadership from East Suffolk and North
Essex Foundation Trust (ESNEFT) visited the labs to meet staff and review the provision of
pathology services. While operational challenges clearly remain, we have seen commitment from
ESNEFT, who host North East Essex and Suffolk Pathology Services (NEESPS), to deliver the
required improvements in pathology services. During December, we also met with NHS
Improvement to provide focus and support in this area; the meeting was held in London and
included the responsible executive from ESNEFT. We are also continuing to assess the options for
the networked provision of pathology services.

I’'m absolutely delighted to have been awarded a CBE for services to health and patient safety in
the Queen’s New Year Honours list. | accept this on behalf of all of the staff working with
compassion and commitment across the Trust. It is their effort and hard work that should really be
honoured and | salute them for the outstanding care they provide to the west Suffolk community
each and every day.

And of course January has seen the launch of the NHS Long Term Plan, which explains how the
NHS will spend an extra £20.5 billion of funding to make it fit for the future. Once again we were
closer to the action than most as the Secretary of State for Health and Social Care, Matthew
Hancock MP, chose to visit West Suffolk Hospital to give his first media interview on the plan and
talk to staff on the frontline. The Health Secretary told Sky News that health services need a "big
shift" to "focus on prevention as much as we do on cure", and asked people “to take responsibility
to keep the pressure off the NHS and make sure that it's there for people who really need it.”

He also revealed the Government's plans for an overhaul of social care will be published "in the
coming weeks" to coincide with the new NHS plan.

The plan’s vision marries with our own priorities and seven ambitions here at WSFT. It wants to
make sure the NHS provides better care and outcomes through every stage of life by: giving
everyone the best start; delivering world-class care to help people live well; and helping people
age well. The Plan sets out ambitions for ensuring the NHS is fit for the future and covers a ten
year window. A consultation and engagement period will now begin on the Plan, running until the
summer. The Plan is structured to overcome the challenges that the NHS faces:

1. Doing things differently: giving people more control over their own health and the care they
receive, encourage more collaboration between GPs, their teams and community services, as
‘primary care networks’, to increase the services they can provide jointly, and increase the
focus on NHS organisations working with their local partners, as ‘Integrated Care Systems’, to
plan and deliver services which meet the needs of their communities

2. Preventing illness and tackling health inequalities: increase the NHS’s contribution to
tackling some of the most significant causes of ill health, including new action to help people
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stop smoking, overcome drinking problems and avoid Type 2 diabetes, with a particular focus
on the communities and groups of people most affected by these problems

3. Further progress on care quality and outcomes: for all major conditions, the quality of care
and the outcomes for patients are now measurably better than a decade ago. However, the
Plan looks at both physical and mental health and outlines a range of condition specific
proposals, including making sure everyone gets the best start in life and delivering world-class
care for major health problems (cancer, cardiovascular disease, stroke diabetes and
respiratory)

4. Backing our workforce: continuing to increase the NHS workforce, training and recruiting
more professionals — including thousands more clinical placements for undergraduate nurses,
hundreds more medical school places, and more routes into the NHS such as apprenticeships.
Making the NHS a better place to work, so more staff stay in the NHS and feel able to make
better use of their skills and experience for patients

5. Making better use of data and digital technology: providing more convenient access to
services and health information for patients, with the new NHS App as a digital ‘front door’,
better access to digital tools and patient records for staff, and improvements to the planning
and delivery of services based on the analysis of patient and population data

6. Getting the most out of taxpayers’ investment in the NHS: continuing to work with doctors
and other health professionals to identify ways to reduce duplication in how clinical services are
delivered, make better use of the NHS’s combined buying power to get commonly-used
products for cheaper, and reduce spend on administration.

Now that the NHS Long Term Plan has been published, local NHS organisations like ours —
working together with each other, local councils and other partners — will be expected to develop
our own strategies for the next five years to make the Plan a reality for local communities.

The good news is, that through our Alliance and Sustainability and Transformation Partnership
(STP) work, we’re already making great strides — initiatives like our support to go home service are
helping to break down barriers between acute and social care; we're doing more to try and prevent
people becoming ill through our early intervention team and looking at population health; and we're
improving the care people get with us through things like our acute assessment unit and new
cardiac suite. Plus, as a global digital exemplar (GDE), we’re already at the forefront of using
technology in healthcare.

Appended to this report is a more detail briefing from NHS Providers. We have already started to
reflect on the ambitions set out in the plan and will continue to do so and ensure our own strategies
and plans align with the ambitious improvements set out in the Plan.

Chief Executive blog
Get ready like us...winter is coming: https://www.wsh.nhs.uk/News-room/news-posts/Get-ready-
like-us-winter-is-coming.aspx
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Deliver for today

Complex care team (CCT) recognised

A big thank you went to the dedicated team in our community services caring for children in Suffolk
with lifelong, life-limiting conditions, ensuring they are able to stay at home with their families. The
complex care team (CCT), is part of the integrated community paediatric service (ICPS) which
provides a broad variety of care to children in their own homes, schools, health centres and clinics
across Suffolk. The CCT was formed seven years ago to respond to the health needs of one child
in Suffolk, with respiratory difficulties who required non-invasive ventilation for survival and
continues to be provided with care today.

Discharge waiting area settles into its new home

The hospital’s discharge waiting area (DWA) was set up in November 2017 as a six-month trial to
gauge the impact of the unit on patient flow over the winter period. Over 1,000 patients came
through the unit in the first two months alone and it was decided the Trust should make the DWA
permanent. To date, the team has welcomed over 5,000 patients. The newly refurbished
department on the former cardiac care unit (F2) has comfortable chairs, six beds for less able
patients and a ‘calming’ area with five recliners especially for frail patients and those with
dementia.

The west Suffolk lymphoedema service

Following a partnership with the Suffolk GP Federation, the West Suffolk Lymphoedema Service is
now solely provided by our Trust. Lymphoedema is a long-term chronic condition that causes
swelling in the body’s tissues. It can affect any part of the body but usually develops in the arms or
legs. The service also manages patients with lipoedema. This is a long-term chronic condition
most common in women, where excessive and abnormal fat is deposited on the hips, buttocks,
thighs and legs, and sometimes in the arms.

International Volunteer Day

5 December was International Volunteer Day, and we took the opportunity to thank all our
wonderful, generous volunteers who give their time to enhance patient care at our Trust. Also, a
big shout out to the hardworking voluntary services team for everything they do to make this
possible!

Invest in quality, staff and clinical leadership

West Suffolk’s 'inspirational’' women celebrated

In December, our Chair Sheila Childerhouse and Jo Churchill, Member of Parliament for Bury St
Edmunds, co-hosted an event to celebrate 100 Years of Suffrage and the NHS’s 70 birthday.
Inspirational women from across West Suffolk were invited to enjoy afternoon tea in The
Athenaeum, in Bury, to celebrate their achievements. The event brought together inspirational
community leaders, volunteers, fundraisers and hardworking and dedicated staff from West Suffolk
Hospital. The event was both successful and hugely inspirational — and it was fantastic to see so
many incredible female leaders being celebrated for the important work they do.

EU Settlement Scheme information

The Trust is very pleased to offer two important information briefing sessions for all of our EU
employees. The purpose of these sessions is to provide vital information and support to all of our
EU employees to apply for Settled Status, which will protect the right to live here, work here and
access public services such as healthcare and benefits.
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Pharmacy introduces seven-day service

From Monday, 7 January, the West Suffolk Hospital pharmacy dispensary service hours will be

extended to: Monday to Friday, 8.30am — 6.30pm and Saturday and Sunday, 9.00am — 4.30pm.
Staff will also be working beyond these times, making ward visits and preparing for the following
day’s service.

Build a joined-up future

Medic Bleep has arrived at West Suffolk Hospital!

Medic Bleep is a communication app that allows you to message and call colleagues whilst at
work, and meets NHS information governance standards. After piloting Medic Bleep in pharmacy,
all staff can now sign up to start using it. Staff will be able to log onto Medic Bleep via a mobile
phone as an app, on their desktop, or on a workstation on wheels (WOW).

National news

The Trust’s library service supports the production of my report by providing summaries of national
and local evidence which is used to support clinical and management practice. So | am delighted
that the library has achieved 100% full compliance in the annual Library Quality Assurance
Framework (LQAF) assessed by Health Education England for 2018. The LQAF measures the
breadth and depth of service improvements and developments, including the positive impact of
library services, the capture, organisation and sharing of knowledge, the diversification and
expansion of services outside of the physical library, information provision for patients and the
public, and the impact on clinical and management decision-making.

Deliver for today

Skill and dedication of NHS staff praised as health service productivity outstrips the rest of
the economy

Hardworking NHS staff boosted productivity by 3% in a single year, dramatically outstripping
productivity growth in the rest of the economy, new figures have revealed. Data released by the
Office for National Statistics shows that NHS productivity for the financial year ending 2017 grew
by 3% in England, more than treble the 0.8% achieved across wider the UK economy in 2016/17.
Health service productivity in England also outpaced that achieved in health services elsewhere in
the UK, with a combined UK health service figure of 2.5% in 2016.

Winter 2018/19 in the NHS: the solutions
This report by the Society for Acute Medicine outlines the use of Emergency Ambulatory Care to
alleviate ‘winter pressures’.

Invest in quality, staff and clinical leadership

NHS commits to long term support for race equality

A team of experts and £1 million annual investment are part of a package of measures in the NHS
Long Term Plan, to improve race equality in the health service, as a new report has highlighted the
experience of black and minority ethnic (BME) people working in the NHS. The independent
assessment published this month shows that while there has been a year on year improvement in
BME representation in the most senior NHS roles — including at board level — and an increase in
recruitment from these backgrounds, the health service needs progress in a number of areas.
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To ensure the proposals make a practical difference for staff, NHS England has appointed a team
of 42 experts from within the existing workforce, who will work with senior staff to close the gaps
between BME and white staff.

Mental health care in the emergency department
This is an independent report by the Healthcare Safety Investigation Branch following the death by
suicide of a patient who had attended her local ED on four separate occasions before her death.

Children’s and young people’s experiences of loneliness: 2018

Analysis of children's and young people’s views, experiences and suggestions to overcome
loneliness, using in-depth interviews, the Community Life Survey 2016 to 2017 and Good
Childhood Index Survey, 2018.

Nursing apprenticeships inquiry report published
The House of Commons Education Committee has published its recommendations to government
on nursing degree apprenticeships.

The role of volunteers in the NHS: views from the front line
Commissioned by Royal Voluntary Service and Helpforce, this report looks at frontline staff's
perceptions of the roles and value of volunteers in hospitals.

Build a joined-up future

New service will put crucial patient information in _the hands of paramedics and mental
health nurses

NHS Digital has taken a crucial step towards a more joined-up health and care system with the
launch of the new National Record Locator Service. The National Record Locator Service
will enable triage personnel such as mental health nurses and paramedics, who are called to a
patient in distress, to find out whether a patient they are treating has a mental health crisis plan.
This will enable them to transport that patient to a more appropriate care setting than A&E or offer
alternative, community-based care as indicated in the crisis plan.

Integrated interventions to reduce pressure on acute hospitals

This review, published by the Health Research Board, identified 13 integrated interventions that
were tested to see if they reduce pressure on acute hospitals among adults. The findings indicate
that there are a number of promising interventions that reduce pressure on acute hospitals for
people with chronic diseases. There are a few promising interventions that reduce pressure on
acute hospitals for people with medical and surgical conditions. There are no promising
interventions that reduce pressure on acute hospitals for older people, but there is some research
in progress.
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West Suffolk

NHS Foundation Trust

Trust Board — January 2019

Agenda item: 8 - Integrated Quality & Performance Report

Rowan Procter, Executive Chief Nurse
Presented by:

Helen Beck, Interim Chief Operating Officer
Rowan Procter, Executive Chief Nurse

Prepared by: Helen Beck, Chief Operating Officer

Joanna Rayner, Head of Performance and Efficiency
Date prepared: January 2019

Subject: Trust Integrated Quality & Performance Report

Purpose: x | For information For approval

The attached report provides an overview of the key performance
measures for the Trust. A detailed section is included from page 17
onwards.

Executive summary:

Invest in quality, staff
and clinical leadership

Build a joined-up

Deliver for today future

Trust priorities

considered by:

X
A
™ B3 ™
Trust Deliver Deliver Deliver Support Support Support | support
ambitions personal | safecare | joined-up | a healthy | ahealthy | ageing all our
care care start life well staff
X
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Risk and To provide oversight and assurance to the Board of the Trusts performance.
assurance:

Legislation, Performance against national standards is reported.
regulatory,
equality,
diversity and
dignity
implications:

Recommendation:

The Trust Board notes the monthly performance report.
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