Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
West Suffolk NHS Foundation Trust

Organisation’s Board lead for EDS2:
Jan Bloomfield, Executive Director of Workforce and Communications

Organisation’s EDS2 lead (name/email):
Denise Pora, Deputy Director of Workforce

Level of stakeholder involvement in EDS2 grading and subsequent actions:
The following were invited to be involved:
Patients and carers via foundation trust governors' meeting 6.8.19
All Trust staff via the Greensheet staff newletter
Trust staff side representatives
Health Watch Suffolk
West Suffolk CCG
Disability Forum Suffolk

Publication Gateway Reference Number: 03247

Organisation’s Equality Objectives (including duration period):
Our objectives 2019 - 2021
For patients, service users and carers
• Improve the experience and care of patients and service users experiencing
mental distress, with learning disabilities and/or neurodiversity
• Improve the experience and care of lesbian, gay, bisexual and trans patients and
service users
For staff
• Promote and support inclusive leadership at all levels of the trust
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-'Different Families, Same Care' poster campaign launched across the Trust to
encourage patients and staff to support a culture of inclusion.
-Shining Lights 'Equality Diversity and Inclusion Champion' Award created and
awarded for the first time in 2019.
-Trusted Partner role extended to include parters providing advice and information
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Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade
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Evidence drawn upon for rating
Services are commissioned by West Suffolk CCG.
Variety of means are used to engage the local community in the
design and delivery of services e.g. regular patient surveys, public
board meetings, council of governors, foundation trust members
and VOICE group, voluntary care sector organisations
Patient Experience Committee

Sexual orientation

Individual people’s health needs are assessed and met in appropriate and effective ways
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Evidence drawn upon for rating
'Supporting people who are trans' policy and frequently asked
questions, supported by trans awareness training for staff.
Specialist nurses relevant to protected characteristics include:
dementia, learning disabilities, adult and child safeguarding, play
specialist nurse for children, Parkinson's and Epilepsy.
Forget-me-not walk benefits patients, carers and visitors

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed
Grade
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Evidence drawn upon for rating
Discharge Planning Team for people with complex discharge needs
ensure smooth transition from hospital to community.
Red2Green board rounds include participation by social workers
where possible and include active discussion of criteria and plans
for discharge.
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Better health outcomes, continued
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When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade
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Evidence drawn upon for rating
January 2018 CQC report rates Trust as 'good' in Safe inspection
area.
Trust 'Patients First' service standards are embedded in all
mainstream process and applied by all staff for the welfare and
safety of patients
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Screening, vaccination and other health promotion services reach and benefit all local
communities
Grade
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Evidence drawn upon for rating
Staff benefit from a wide range of screening and health promotion
services including: flu vaccinations; the ability to have time off in
working hours to attend a special stop-smoking clinic held every
Monday morning; access to One Life Suffolk weight management,
NHS health checks, and exercise classes on site.
Services for patients:
Making every contact count: nursing assistants and healthcare
support workers are trained to talk to patients, family members and
carers about the importance of a healthy lifestyle and giving
information and advice about smoking, alcohol, weight, diet and
exercises

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable
grounds
Health coaching - over 200 therapists, nurses and doctors trained
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conditions to work with them to identify ways of controlling their
condition.
My Guide training provided in 2019 for range of medical and other
clinical staff. Training enables participants to better support
patients with visual impairment.
Trust subscribed to Access Able which provides free, detailed
access information for people via the Access Able website (links via
Trust website).
'Different Families, Same Care' poster campaign to promote a
culture of inclusion.
Patient information leaflets provided in range of languages
including Polish, Portuguese and Russian.
Language line for patients who have difficulty speaking or
understanding English. Staff can contact free service for patients
with access to 140+ languages.
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People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience
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People report positive experiences of the NHS
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Evidence drawn upon for rating
Support for family carers to support the individual and encourage
family carer involvement e.g. extended visiting, parking and
restaurant concessions, carers packs and badges, Trust Carer
involvement Policy. Trust has worked alongside Suffolk Family
Carers to pioneer the launch of an identification card for young
adult carers across Suffolk.
Red to Green process includes active engagement of patients in
their care to ensure they understand what is happening to them,
when they may expect to be discharged etc.
Patient
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People’s complaints about services are handled respectfully and efficiently
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Evidence drawn upon for rating
PALS service ensures that patients' issues and concerns are dealt
with promptly. Formal complaints leaflet is available on the Trust's
website and in paper format. It is available in Polish, Portuguese
and in a simple format for patients with learning disabilities
Reports on numbers, types and progress of all complaints are
reported to the Trust Board monthly.
The Trust Equality, Diversity and Inclusion Steering Group reviews
relevant complaints at its meetings.
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Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce
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Evidence drawn upon for rating
Trust participates actively in international recruitment and has
successfully recruited over 60 nurses from the Philippines, also
participate in the MTI scheme for doctors.
Recruiters are encouraged to undertake unconscious bias
e-learning.
The Trust participates in the interview guarantee scheme for
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Trust uses national Agenda for Change, Junior Doctor and
Consultant terms and conditions, including pay scales.
Trust has identified and published its Gender Pay Gap data since
2017 and takes action to address. This has included a review of
the Clinical Excellence Awards Policy and processes to ensure any
scope for bias was removed.

Training and development opportunities are taken up and positively evaluated by all staff
Grade
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Evidence drawn upon for rating
All staff attend Trust induction either on the day they start working
at the trust (junior doctors) or soon after their employment
commences. Non-attendance is followed up. Trust induction is
evaluated in order to identify any areas for change.
2018 National Staff Survey results - staff reporting they had
received non-mandatory training, learning or development in the
last 12 months, just above average for similar trusts.
Wide range of staff, leadership and management development
opportunities available to staff. These are taken up and positively
evaluated.
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When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce
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Evidence drawn upon for rating
Summer 2019 Leadership Summit focus on compassionate,
inclusive leadership and how to tackle bullying and harassment.
Freedom to speak up, freedom to improve campaign encourages to
speak out if something is wrong.
Trusted partners available to all staff who want independent advice
and support from other volunteer staff members
Whole range of staff support available to support staff experiencing
bullying, harassment or violence widely publicised to staff.
All staff have 24/7 access to Care First EAP

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade
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Flexible working policies are in place and actively promoted at
induction.
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Staff report positive experiences of their membership of the workforce
Grade
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Evidence drawn upon for rating
Staff Engagement scores in NHS national staff survey 2018 well
above average for similar trusts.
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Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade
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Evidence drawn upon for rating
Trust FIRST values: 'S' supporting and valuing staff - we ensure
equal opportunities for employment and advancement.
Trust’s Annual Report includes information on Equality,Diversity
and Inclusion.
Mandatory training for all staff on equality, diversity and inclusion in
place.
LGB&T+ network is actively supported by Executive Directors
participating as ally members.
Executive and Non-Executive Board Members have undertaken
trust unconscious bias e-learning.

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
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Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
Equality impact assessments are undertaken e.g. this formed part
of the review of the Clinical Excellence Award policy and
procedure. Consideration of equality, diversity and inclusion
issues/impact is part of the standard template for trust committee
reports.
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Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade
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Evidence drawn upon for rating
2018 NHS national staff survey shows staff reporting:
well above average for employer making adequate adjustments to
enable them to carry out their work.
below average for staff personally experiencing discrimination at
work from managers/colleagues
well above average for staff believing the organisation acts fairly
with regard to career progression, promotion regardless of ethnic
background, gender, religion, sexual orientation, disability or age.

