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Developing the Inclusion action plan

Aligned to WSFT First for Staff priorities

Priority 1 Build a positive, inclusive culture that 
fosters open and honest communication

Priority 2 Enhance staff well-being

Priority 3 Invest in education, training and 
workforce development



Inclusion action plan themes and topics

Inclusion plan contains:

90 actions – small and large scale

Action theme:

1. Activities and events (x3)

2. Board responsibilities (12)

3. Data analysis and reporting (x 13)

4. FTSU (x 4)

5. Governance, policies, strategies and guidance (x 15)

6. Learning and development (x 19)

7. People processes (x 12)

8. Recruitment (x 7)

9. Staff networks (x 1)

10. Talent management (x 2)

11. Workforce inequalities (x 2)

Action topic:

• Age (x 3)

• Bullying and harassment (x 5)

• Disability (x 11)

• FTSU (x 3)

• Gender (x 4)

• General EDI (x 30)

• Race (x 19)

• Religion and belief (x 2)

• Sexual orientation (x 5)

• Social mobility (x 3)

• Wellbeing (x 4)



Priority workstreams and owners



Next steps

• Each action owner briefed 

• Actions amalgamated where possible, without loosing the focus of the outcomes required

• Workplans created for delivery of each workstream, with timescales defined

• Prioritisation of NHS EDI Improvement Plan actions within workstreams should this be 

needed

• Quarterly reporting to the Involvement Committee on progress, including highlights and 

issues for escalation


